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The Marketing Budget worksheet

of separate

Marketing-Budget.xIsx

for: Advertising, Catalogs, Direct Mail, Literature, Product Launches,
Public Relations, Resellers and Events/Trade Shows. Some of these items/areas/campaigns are arguable "Old School", but are still viable and may return to prominence...
Each of these budgets can be used separately or in conjunction with the Advertising & Promotions Summary which tracks total annual marketing expenditures.

If you choose to use one of the separate budgets, it is recommended that you first enter your monthly sales forecast totals on Row 18.

Each budget calculates the monthly and annual expenses as a percent of sales, as well as comparing 1999's expenses to 2000's totals.

The month names and years are calculated based on the values you enter in row 20.
Enter your data into the unprotected cells in blue. Totals and percentages are calculated automatically.

Most Resellers (distributors and retailers) insist on an "Advertising Co-Op" or "MDF" percentage of your total annual sales in their stores. This fee is generally less than 5%.

In addition to this fee, distributors and retailers will coordinate special advertising deals -- end-caps, full page ads -- and charge accordingly.

Estimate your total "Advertising Co-Op" fee and divide by 12. Ad this value to your "special promotions" fees and enter your totals in the appropriate months.
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Sales Forecast $1,000,000 | $200,000 $1 $1 $1 $1 $1 $1 $1 $1 $1 $1 $1 | $200,011
Advertising 2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2019 Variance
Print
Publication 1 $900 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000 11.1%
Publication 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Publication 3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Publication 4 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Publication 5 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Publication 6 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0
Total Print $900 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000 11.1%
Internet
Amazon $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Google Adwords $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Website2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Internet $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Radio / TV
Radiol $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Radio2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TVI1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Radio / TV $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Artwork & Production
Design $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Layout/DTP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Copywriting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Photography $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0
Total Artwork & Production $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Advertising Investment $900 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000 11.1%)
Percentage of Sales 0.5% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.5%
2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2019 Variance
Catalog 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Catalog 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Catalog 3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Catalog 4 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Catalog 5 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0
Total Catalogs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Percentage of Sales 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
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m 2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2019 Variance

Current Customer Base

Service/Product Line Upsell $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
New Service/Product Upsell $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Newsletter $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Upgrade Re-Mail $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Direct Mail $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
E-mail
Prospects| $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Prospects2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Prospects3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0
Total Email $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Mail List Management

Registration Card Data Entry $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
MIS Time - Reports $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Mailing List Rental Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Mail List Management $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Mail List Rental Income

Rental to [Company] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Rental to [Company] $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Mail List Rental Income Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Direct Mail = (Installed Customer Base + Outside List + Mailing List Management) - Mailing List Income

Total Direct Mail $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Percentage of Sales 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%! 0.0%
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2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2019 Variance
Literature
Corporate Brochure-Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Mini Catalog-Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Product Brochures-Printing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Photography $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Copywriter/Editor $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Design & Mechanicals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Collateral Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Product Packaging
Boxes $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Stickers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Photography $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Copywriter/Editor $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Design & Mechanicals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Product Packaging Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Merchandising / POP Displays
Flyers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Coupons $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Copywriter/Editor $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
\Merchandising Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous
Ad & Editorial Reprints $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Registration Cards $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Business Cards $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Training Materials $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Christmas Cards $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Literature $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Percentage of Sales 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
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Product/Service Launch 2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2019 Variance
Launch Public Relations
Press Announcement/Invitation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Press Event $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Press Review Kits $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Public Relations Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Sales Collateral
Copy & Design $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Photoshoot $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Product Package Design $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Product Brochure $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Mail-in Registration Card $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Mini Catalog $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ad/Editorial Reprints $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Merchandising $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Sales Collateral Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Adbvertising
Targeted Publication 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Targeted Publication 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Targeted Publication 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0
| Advertising Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Direct Mail
Design, printing, postage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Bad address postage return fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Direct Mail Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Mail Order Catalogs
Catalog 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0
Direct Mail Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Reseller Promotions
ROP Ads $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
End Caps $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Reseller Promotions Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Product Launch $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Percentage of Sales 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
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Public Relations 2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2019 Variance
Free Shipping $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Bacon's Clipping Service $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Consultant's Fees $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Consultant's Expenses $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Evaluation Units $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
PR Production $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Product Photos $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Public Relations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Percentage of Sales 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Resellers 2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2019 Variance
Merchandising Collateral (includes production costs)

Replenishment Reports $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Fliers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Special Materials $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Collateral Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Merchandising Services (based on 1 visit per store, per month)
Chain Store 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Chain Store 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Chain Store 3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Chain Store 4 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Chain Store 5 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Services Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Distributors 2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2019 Variance
Distributor 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Distributor 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Distributor 3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Distributor 4 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Distributor 5 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Distributors Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Retailers 2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2019 Variance
Retailer 1 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Retailer 2 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Retailer 3 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Retailer 4 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Retailer 5 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Retailers Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Resellers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Percentage of Sales 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
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2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2019 Variance
Air Fare $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Badges $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Booth Space $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Booth Structure/Fixtures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Carpeting & Padding $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Cleaning & Repair Services $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Drayage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Electricity $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Faxing & Copying $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Film $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Furniture $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Giveaways (Candy, Pens... Advertising Spe $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Hotel $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Labor: Installers, electricians, etc. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Lead Forms $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Meals $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Phone Lines, Analog/Digital $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Post Card Invitations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Press Kits $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Shipping (to/from) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Signage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transportation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Uniforms $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Utilities, other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wiring, cables, etc. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
XXX $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Trade Shows $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Percentage of Sales 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
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Category 2018 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2019 Variance
Advertising $900 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000 11.1%
Catalogs $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Direct Mail $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Collateral $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Product/Service Launch $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Public Relations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Resellers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Events / Trade Shows $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Marketing Budget $900 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000

% of Sales 0%, 1% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%, 0% 455.5%)
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