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Sales Source Analysis

(C) Copyright 1995 - 2009 JIAN. All rights reserved.
Using this form, track the sales revenues generated by each marketing activity to evaluate your marketing effectiveness.

The idea is that each ad / promo you use will include its own unique sales source key (Priority # / Phone extension, etc.) to distinguish the source of each sale

Use the Source Key Master List template to organize all marketing programs.
Transfer the Source Names and Source Keys to the spaces provided below.

Enter your data into the unprotected cells in blue.

Enter the month that the activity occurred, or the month the publication was released.
Enter the sales revenues generated, and the associated investment. (Sales will continue to come in months after the ad was run...)

A hypothetical example is created for advertising below.

The investment for Pub #1 is $10,000 per month; January generates a $3,800 response, month 2 decreases to $3,100, thereafter sales decrease for that issue.

At first, it appears to be losing money... but, over time it actually begins to pay off. (It's important to track each issue separately! Analyze results: Season? Competitor? Headline? Price?)

In the column on the far right, you can see how the revenue as added up over the months, as well as your overall ROI.
You can add subsequent ad-placement issues in the same section by simply inserting an additional row for each issue.

Confidential

Total % of Total
Sales Source Analysis Month  Key Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec|  Revenue Sales|
Advertising
Publication #1 Jan-09 1078 $3,800 $3,100 $2,500 $1,200 $500 $200 $0 $0 $0 $0 $0 $0 $11,300 33.3%
Feb-09 1098 $0 $3,800 $3,100 $2,500 $1,200 $500 $200 $0 $0 $0 $0 $0 $11,300 33.3%
Mar-09 1065 $0 $0 $3,800 $3,100 $2,500 $1,200 $500 $200 $0 $0 $0 $0 $11,300 33.3%
Total Revenue $3,800 $6,900 $9,400 $6,800 $4,200 $1,900 $700 $200 $0 $0 $0 $0 $33,900 100.0%
Investment $10,000 $10,000 $10,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30,000
Net Income ($6,200) ($3,100) ($600) $6,800 $4,200 $1,900 $700 $200 $0 $0 $0 $0 $3,900
Publication #2 Mar-09 1120 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Publication #3 Jan-09 1106 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Radio Spot #1 Jan-09 1111 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TV Spot #1 Jan-09 1175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Advertising Revenue $3,800 $6,900 $9,400 $6,800 $4,200 $1,900 $700 $200 $0 $0 $0 $0 $33,900
Total Advertising Investment $10,000 $10,000 $10,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30,000
Total Advertising Net Income ($6,200) ($3,100) ($600) $6,800 $4,200 $1,900 $700 $200 $0 $0 $0 $0 $3,900
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Total % of Total
Sales Source Analysis Month  Key Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec|  Revenue Sales|
Alliances / Associations
Company 1 Jan-09  N/A $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Jan-09 N/A $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Company 2 Jan-09  N/A $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Jan-09 N/A $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Alliances Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Alliances Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Alliances Net Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Editorial (all media)
3000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Intro. Mailing
Intro Mailer #1 Name Jan-09 4001 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Intro Mailer #2 Name Jan-09 4002 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Upsell Mailing
Ups Mailer #1 Name Jan-09 4003 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Ups Mailer #2 Name Jan-09 4004 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Trade Shows
Trade Show #1 Jan-09 5005 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Trade Show #2 Jan-09 5006 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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Confidential

Total % of Total
Sales Source Analysis Month  Key Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec|  Revenue Sales|
Special Promotions
Bounce Back #1 Jan-09 6000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Bounce Back #2 Jan-09 6002 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Internet / Affiliates
JIAN Expert Referral Network Jan-09 7001 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Yahoo! Jan-09 7002 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Directory 1 8001 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Directory 2 8002 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
Investment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Miscellaneous
XXX $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
XXX $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
IUnknown Source 9999 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.0%
G Total
Total Revenue $3,800 $6,900 $9,400 $6,800 $4,200 $1,900 $700 $200 $0 $0 $0 $0 $33,900
Total Investment $10,000 $10,000 $10,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30,000
Net Income ($6,200) ($3,100) ($600) $6,800 $4,200 $1,900 $700 $200 $0 $0 $0 $0 $3,900 11.5%
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